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At the Toledo Museum of Art, our vision is that 
we will become the model museum in the 
United States for our commitment to quality 
and our culture of belonging. These twin foci—
on quality and belonging—are manifest in all 
we do and govern the way that we execute 
our strategy. Over the past few years, we have 
introduced structures and operating models 
to help us deliver on our strategy, and the 
results have been impressive: The Museum has 
grown; we have engaged our community more 
fully; we have broadened our collections and 
exhibitions geographically, chronologically, and 
culturally; and we have made huge operational 
improvements. It would be fair to say that we 
both have an ambitious strategy and we are 
doing the work to make our vision a reality.

But, as Peter Drucker, one of the most important 
management thinkers in modern history put it:

“Culture eats strategy for breakfast.”

ADAM M. LEVINE    PRESIDENT, DIRECTOR AND CEO
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← LIBBEY GLASS COMPANY     (AMERICAN, 1892-1919)     PUNCH BOWL AND STAND    1903–04
Gift of Libbey Glass Company, division of Owens-Illinois Glass Company, 1946.27A
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→ PHILLIP K. SMITH III (AMERICAN, BORN 1972)     FLAT TORUS 4    2019
Purchased with funds given by Richard and Dolly Flasck and with funds from the Florence Scott Libbey Bequest in Memory of her Father, Maurice A. Scott, 2020.22

What makes an organization great—truly great—
is a culture that attracts, empowers, and rewards 
people. The Toledo Museum of Art vision 
requires more than objectives with measurable 
outcomes and a clear roadmap of projects;  
it requires great people working together and 
supported to be their best. Our success is 
predicated on our ability to create a culture 
of belonging, where people bring their best 
ideas and unique perspectives, and a culture of 
excellence where standards are high because 
we all understand how important our work is.

For these reasons, three years into our journey 
to becoming the model art museum, it became 
clear that TMA needed a dedicated position 
whose job it is to come in every day and activate 
our culture of belonging and excellence.  
We needed a division that was thinking  
about talent, professional development,  
and performance alongside access and 
community outreach. TMA needed a senior 
leader who was solely focused on building our 
culture and experienced enough to know how  
to shape and orchestrate it. We needed a  
Chief People & Culture Officer. As I write this, 
some six months into the experiment, the early 
returns are inspiring.

TO
LED

O
 M

U
SEU

M
 O

F ART
4



PE
O

PL
E 

&
 C

U
LT

U
RE

5



Culture is a nebulous concept, but I like to 
think of it as the sum of all of the actions 
that each of us at the Museum undertakes. 
Culture, then, is about what we do—how we 
behave towards each other, how our actions 
reflect our values, and how our activities 
support our strategy. We have a division 
whose activities now support that work, and 
it is catapulting us further to becoming the 
model art museum we aspire to be.

—A

Adam M. Levine
Edward Drummond and Florence Scott Libbey 
President, Director and CEO
TMA Employee 2013–17,  and since 2020
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Letter  
from 
People & 
Culture
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JENNIFER MCCARY    CHIEF PEOPLE AND CULTURE OFFICER

In November of 2022, the Toledo Museum of Art 
announced the creation of a new position within 
the museum’s structure to partner across the 
organizational leadership to promote a culture 
of performance and accountability. It has been 
my distinct honor to serve the Museum and build 
deeper connections within the City of Toledo 
as we build a stronger culture and become an 
employer of choice. Traditionally, organizational 
culture refers to the shared values, beliefs, 
attitudes, and behaviors that characterize an 
organization. It is the social fabric that shapes 
how people within the organization interact  
with each other, make decisions, and perceive 
their work environment. It encompasses the 
unwritten rules, norms, and customs that guide 
employee behavior and influence the overall  
work atmosphere.

← TJUNGKARA KEN (AUSTRALIAN, BORN 1969)     SEVEN SISTERS    2013
Gift of Georgia E. Welles, 2013.182
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At TMA,  
we believe 
culture 
emerges 
from what 
people 
believe,  
how they 
think, what 
they say and 
what they do 
collectively.
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It is important for organizations to proactively 
create and maintain a strong culture and 
cultivate a positive environment that values open 
communication, transparency, fairness, and 
employee well-being. We do not only seek to be 
the model museum, we seek to inspire industries 
everywhere to embark on this journey of creating 
strong cultures that promote belonging. 

A healthy organizational culture promotes 
employee engagement, productivity, and overall 
organizational success. As we continue to 
develop as an organization, a big part of our 
future growth is honoring our past. We have a 
group of talented employees here at TMA, and 
this book highlights reasons people love working 
for this museum. You will read key quotes from 
several of our employees, and we will highlight 
a group who have dedicated 20+ years of their 
careers here at the museum. We salute our 
longstanding team members and all members 
of our staff as they are our greatest resources. 
It is our people and their talent that makes our 
culture what it is and all that it shall become. 

Jennifer McCary
Chief People and Culture Officer
TMA Employee Since 2023
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Nancy Hasselkus
Accounts Payable Associate
TMA Employee Since 1989
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Nancy Hasselkus reflected on her more than 
30-year career here at TMA attributing her 
work ethic to her parents. When asked what 
has helped her stay at TMA, Nancy described 
that she has met an incredible group of people 
here in which a few have become her best 
friends. Additionally, Nancy shared:

“there has always been 
an atmosphere in my 
department where your 
family comes first.”
Nancy shared that these, in addition 
to generous benefits are some of the 
reasons she has enjoyed TMA. 
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Karen Warren shared that what brought her to 
TMA over 25 years ago was that during her brief 
walkthrough of the Museum, she felt at ease by 
the friendlessness of everyone. Karen shared: 

“I guess that friendliness is 
one of the things that has kept 
me here. I made some great 
friends! Another HUGE ‘plus’ 
working at TMA is the flexibility. 
I love the flexibility that enables 
me to take care of family/home 
life and still (being trusted) to 
get my job done!”

Karen Warren
Accounting Associate 
TMA Employee Since 1994
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Heather Blankenship
Manager of Retail Operations 
TMA Employee Since 1998
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Staff and visitors alike love visiting the store, and 
Heather Blankenship has been a staple in our 
retail department for 25 years. When reflecting 
on her journey with TMA, Heather stated that 
working with artists is her passion. “I am able to 
work with on average 200 local artists, artists in 
the museum’s exhibitions and or collection, and 
artists in residence.” Heather creates her own 
works and so she can relate to and understand 
what motivates artists. When asked what has 
kept her at TMA, Heather said, “I love watching 
people I have employed blossom within this 
institution and elsewhere… I am blessed to work 
and have worked with some amazing people.”

Lastly, Heather shared that she feels supported 
and that helps her never forget why she is here.

“I am a representative of a 
world-renowned collection 
that I love and respect.”
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“How fortunate I was to be hired at 
this iconic institution. Right from 
the start, the employees exhibited 
kindness and respect that I have not 
experienced in previous employment 
and that has made this an incredible 
journey. I am in awe of these talented 
people and their accomplishments.
Where else can an employee work 
where they can appreciate beautiful 
works of art, eat lunch, and shop? 
The museum has everything. I truly 
enjoy working here every day and  
will be forever grateful to have had 
that opportunity.
Respect, beauty, and a true sense  
of belonging breeds loyalty.”

Alison Shepler 
Payroll and Benefits Specialist
TMA Employee Since 2002
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Regina Jankowski’s first day at the Museum 
was September 11, 2001, so she had an 
unforgettable start. Regina shared that she 
remains at TMA because “it truly is the best 
job I have ever had. As the Family Center 
Manager, it blends both my love for working 
with young children and my love for art.” 
Regina is a staple in Toledo. People come 
from all over to visit. Regina said,

“I know that I have built 
something pretty special 
when families tell me that 
the Family Center is their 
‘Happy Place.’ And even 
after all of these years,  
it continues to be my  
happy place too”
Learn more about Regina and the Family Center on page 72. 

Regina Jankowski
Family Center Manager
TMA Employee Since 2001
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Objective 3 of the current TMA 
Strategic Plan calls for “trust, clear 
communication, and values aligned 
decision making.” To assess our 
effectiveness in achieving our goals 
around culture, a SOAR Analysis was 
done to determine what we are doing 
well, and where we have opportunities to 
continue growing as the model museum 
we aspire to be. The next page is an 
abbreviated version of the analysis. 
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James Burgess
Conservation Coordinator
TMA Employee Since 2020
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SOAR 
Analysis

Strengths
These are the things 
that TMA is already 
doing well.

Opportunities
These are current 
challenges that we can 
focus on to achieve 
positive outcomes.
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Results
Practical changes 
we want to achieve, 
based on our analysis 
and available data  
so far.

Aspirations
Imagining how our  
organization could be.  
Beyond run-of-the-mill.
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SOAR 
Analysis
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People love working at TMA. Employees are 
generally fond of and loyal to the Museum. 
The strategic plan and the belonging plan 
are strengths of the organization. These 
documents have put the Museum in the 
forefront of innovation. There is a deeper 
commitment to diversity, equity, access, and 
inclusion (DEAI) initiatives here than most 
organizations. It is not performative, rather, 
a genuine desire to center humanity and 
provide access to the art. There is a positive 
community perception of the Museum, and 
value for its presence in Toledo. Internally, 
there are strong collaborative practices, 
confidence in and trust for the Director and 
CEO, and positive employee engagement. 
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Misha Nalepa 
Lead Glass Studio Artist
TMA Employee Since 2017

“What I love 
most about TMA 
is when I arrive 
to work, it feels 
like home.” TO
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SOAR 
Analysis
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Given the international reputation of TMA, 
there is an opportunity to improve the 
workforce and transform the way that 
museums and other industries approach 
change management and culture work. 
Fostering such innovation would accelerate 
the goal of becoming an employer of choice 
and will give TMA a competitive advantage.

Opportunities
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“I love teaching, especially  
Jewelry, Sculpture, and 
Blacksmithing. I am a working 
artist with a passion for metals,  
I strive to share this passion 
and inspire students. TMA’s 
wonderful collection has been a 
great inspiration for my students 
and myself. I love the interaction 
and relationships with the 
students. I enjoy providing 
and maintaining a safe studio 
environment for anyone in the 
community who wants to take a 
class. I have found the ultimately, 
it’s all about the students!.”

Hans Ruebel
3D Studio Manager 
TMA Employee Since 1998
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SOAR 
Analysis

TO
LED

O
 M

U
SEU

M
 O

F ART
38



Collectively, the leadership needs to do a 
midway assessment of the strategic plan to 
ask ourselves, what are our aspirations for the 
organizational culture? What kind of environment 
do we wish to create? If all the goals of the 
strategic plan are achieved, how is the museum 
better off? How is the community better off? 
What behaviors and attitudes need to shift, 
and which need to be instilled throughout the 
organization? How have we demonstrated a 
commitment to our mission, vision, and strategic 
goals? Answering these questions will help 
determine next steps in our future planning.

Aspirations
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Vivian Fitzgerald has spent over four decades 
working at TMA, and it all started when she 
decided to return to work when her youngest 
child reached school age. Fortunately, the 
Museum had a part-time art supply clerk and 
switchboard operator position opened, and 
Vivian was hired on the spot. When asked 
what has kept her at TMA through the years, 
Vivian shared: 

“What has kept me here are the 
wonderful supervisors I have 
had, and currently have who have 
allowed me to take on new job 
responsibilities and use my gifts 
and talents. The coworkers I have 
worked with through the years 
have also become friends and my 
work family. My favorite thing about 
working at TMA is the on-the-job 
experiences gained”

Vivian Fitzgerald
Purchasing Associate
TMA Employee Since 1981
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SOAR 
Analysis
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Using metrics from our data, we are defining 
specific targets and objectives that align with 
our desired culture. Data needs to be collected 
consistently and used correctly to tell the story 
of why TMA is a great place to work. Agile has 
been a great tool for the museum to drive 
change, produce results, and generate strong 
partnerships. Embracing Agile as the work 
results in effective actions to complete the 
objective of the strategic plan.  

Results
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[Agile] is great! 
It’s a different 
way to feel 
valued and be 
involved.” 

Kate Komuniecki 
Sales Floor Supervisor
TMA Employee Since 2019
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Goals for 
People & 
Culture

POSSIBLY FROM LUXOR, EGYPT    COFFIN OF TA-MIT    ABOUT 600-550 BCE
Gift of Edward Drummond Libbey, 1906.1A
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Diagnose 
Current Culture

Define Desired 
Culture

Skills Development 
and Training

Leadership 
Commitment 
and Alignment

Performance 
Management 
Alignment

What gives TMA the 
best chance to shape 
a culture that fosters 
a shared future as a 
model museum?
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Value  
Alignment

Continuous 
Monitoring and 
Adaptation

Recognize and 
Celebrate Progress

Long-term 
Sustainability

RACHEL RUYSCH      (DUTCH, 1664-1750)     FLOWER STILL LIFE    ABOUT 1726
Purchased with funds from the Libbey Endowment, Gift of Edward Drummond Libbey, 1956.57
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People & 
Culture 
Roadmap
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Recalibrate People & Culture Strategy
We will create a high performing culture with increased 

clarity on the roles each person plays in the performance 
management process. Performance Management will be 

seen as a continuous cycle vs. a check-the-box activity. 

Activate Talent
Championship caliber is our goal. There will be alignment,  

and everyone will function at high-performance levels.  
To accomplish this, we will work in a way where each  

person plays a part in the overall success of TMA.  
We are not individuals striving toward becoming the model 
museum. We are the Museum, meaning the playbook we 
execute is what others will model their organizations after.

Reshape the Organization
We will live Agile by filling key roles, keeping Agile 
functioning at full speed, and fully integrated as  

the work of all TMA employees.

Demonstrate Resilient Leadership
We will stand the test of time. We will make real-time 
data readily available on employee experience and 

commit to continuous improvement.

← ROMAN     SEASONS SARCOPHAGUS    C. 280–290 CE; RE-CARVED 15TH CENTURY
Purchased with funds given by Dorothy Mackenzie Price, 2016.70
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 Recalibrate People & Culture Strategy
The Toledo Museum of Art is not without culture. What we 
strive to do is recalibrate by fostering a high-performing 
environment that encourages productivity, collaboration, 
innovation, and employee satisfaction. Here are some 
strategies we are utilizing:

  A deeper integration of our mission, vision, and values. 
We believe these guiding principles provide a foundation 
for decision-making and help employees understand the 
purpose and direction of their work.

  A stronger commitment to our management and leadership 
development. Our managers and leaders should inspire, 
communicate effectively, lead by example, and utilize 
performance management as a tool. They should also 
be open to feedback and encourage a positive work 
environment. 

 We will build deeper trust and foster a culture of open and 
transparent communication. We want to continuously hear 
from TMA employees who wish to share ideas, concerns, 
and feedback. We will restructure how meetings are run, 
integrate more intentional team-building activities, and be 
sure that employees know they have access to the senior 
leaders of the Museum. 

 In the same vein, we will foster a greater sense of teamwork 
and collaboration. We will improve the timeliness and 
thoroughness of communication, especially between 
managers to their teams. 

 We will continue to recognize the hard work and 
achievements of our employees. We will continue 
the employee of the month and year program, career 
milestones, and encourage all employees to find ways to 
share words of appreciation with their colleagues.

Metric for Success
We will see a positive 5% shift year-over-year for the next two years in 
employee satisfaction with “information being shared across teams 
and departments in a timely manner.”
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  Reshape the Organization
The Museum uses Agile differently than some organizations, 
as it drives the work of our 2021–26 strategic plan. Each 
year, teams are formed under the four strategic objectives of 
Transition to Active Community Outreach and Engagement, 
Broaden the Narrative of Art History, Become an Employer of 
Choice, and Create a Platform for Operational Excellence, to 
provide a structured approach in supporting programs and 
projects. According to an internal report written by Brian P. 
Kennedy Leadership Fellows, Sophie Ong and Ahmad Rafiei 
(2023), “Agile was also introduced to initiate cultural shifts 
in the workplace, including increasing productivity, fostering 
innovation and cross-departmental interaction, enhancing 
employee engagement and empowerment, adapting to 
complex projects, and ultimately improving visitor satisfaction.”  
To that end, we will:

 Effectively utilize Wrike to track the completion of Agile 
projects.

 Integrate Agile into onboarding and new employee 
orientation rather than having separate trainings. 

 Work within the timeframes of charters to produce quality 
results and be as productive as possible. 

 Exhibit agility, enabling teams to adjust organizational 
strategies in response to evolving factors they encounter 
when working through projects and programs.

Metric for Success
When surveyed, 100% of our full-time employees will know Agile 
as our operating model and will have an elevator pitch for how to 
explain it.
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 Activate Talent
The Museum has invested in hiring talented people and as we 
approach the reinstallation and beyond, we need to function 
at high-performance levels.  This will require that we continue 
to develop team members through things such as training, 
mentorship, and skills development. We also need to create 
a culture where all employees hold themselves and others 
accountable for their responsibilities and for the achievement 
of our goals. 

 We will introduce a new onboarding and employee 
orientation program. 

 We will create a new museum-wide set of standard 
operating procedures.

 We will implement yearly reports from all areas to share 
key highlights and data and highlight ways in which the 
department has been productive and delivered results. 

 We will thoroughly prepare for the reinstallation workforce 
planning efforts—anticipating challenges, maintaining 
composure, overcoming setbacks, and delivering results.

Metric for Success
We will realize higher retention of employees who have been hired 
within the past 2–5 years (since 2019). We will see a positive 5% shift 
year-over-year for the next two years in employee satisfaction in 
the areas of “I receive the support and information” and “sufficient 
training to properly use new systems and technology.”   
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 Demonstrate Resilient Leadership
As we build out our data culture, we will use that information  
to improve our internal and external benchmarking and adapt 
to change. Data can help us shed light on current metrics  
(e.g., visitation, belonging, programming), but also on our 
current workforce as we strive to grow leaders, succession 
plan, and improve retention strategies.   

 We will analyze data related to the composition of our workforce 
to identify areas for improvement in creating a more diverse, 
inclusive, and productive workplace. 

 Using CliftonStrengths® and other assessment tools, we will 
focus on the whole-growth mindset of our current and aspiring 
leaders.  

 We will help our employees navigate and adapt better to change, 
with the ability to adjust our approach without harming the 
positive organizational culture we are working to rebuild.

 Managers will be knowledgeable of data on employee 
engagement and satisfaction as they develop their staff. In turn, 
employees will feel their manager helps them improve their 
performance.

 As we develop more resilient leaders, they will contribute to 
sustained organizational performance by effectively managing 
challenges and uncertainties, helping to ensure that we are 
delivering consistent results over time.

 We will continuously engage and inspire our employees and 
foster a sense of unity, purpose, and commitment among team 
members. This will compliment other areas of importance within 
the Museums strategies. 

Metric for Success
We will see a positive 5% shift year-over-year for the next two years in 
employee satisfaction in the areas of “I receive the feedback I need 
from my supervisor to improve my performance.” Additionally, within 
two years, 50% of full-time employees will have been introduced 
to CliftonStrengths® or another tool to understand traits that will 
contribute positively to the organizational culture.
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This People & Culture Roadmap is meant to 
serve as a synergistic complement to our 
strategic objectives. Successful execution will 
contribute to the long-term sustainability of 
the Toledo Museum of Art. A high-performing 
culture is an ongoing process that requires 
commitment from leadership and continuous 
efforts by all TMA employees to nurture a 
positive and productive culture. The key to the 
success of this roadmap is our Agile operating 
model, a culture of collaboration, effective 
communication, a collective eagerness and 
receptiveness to learning, the use of data, a 
sustained openness to change, an unwavering 
commitment to continuous improvement, and 
a genuine celebration of the exceptional talents 
within our team. It is the seamless integration of 
these elements that will elevate us to the status 
of a championship-caliber team, fostering an 
environment conducive to enduring success. ●
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 Strong work ethic
 Communication
 Build trust
 Have integrity
 Strive to make an impact
 Be innovative
 Embrace change
 Honor our past 
 Be passionate
 Live our mission

How can people within the 
organization contribute 
to transforming the 
organizational culture?

 ↑  Color in the boxes and track your progress!
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Step 2
All employees and volunteers are encouraged to be involved in 
driving cultural transformation. Although senior leaders often 
drive change, we want to ensure that everyone understands 
that change happens by everyone embracing new cultural 
expectations, and that each person models the desired 
behaviors that promote organizational culture change. 
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Step 1
This work began in 2023 when we 
conducted a comprehensive culture 
assessment through surveys and 
interviews. Focus groups are next 
as we work to analyze our data.

How will TMA  
reshape the culture?
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Step 3
We must keep open channels of 
communication and regularly provide 
updates on our transformation 
journey. Culture does not form and 
is not changed overnight. We must 
communicate the purpose of change, 
the progress, and our desired results. 
At the end of the day, we want a culture 
where each member of our team 
is respected and valued. We want 
everyone to belong. 

Step 4
We will embed new organizational 
policies, procedures, and practices 
that help systematically transform our 
culture. Culture change takes time, 
communication, and a continuous 
commitment on everyone’s behalf 
for change to be effective, positive, 
and sustainable. We need to practice 
grace, kindness, and agility as we 
continue to adapt to the newness of 
these organizational culture shifts. 

Step 5
Let’s celebrate! Too often, we forget 
to tell one another “Well done.” Take 
time to intentionally compliment one 
person within the organization each 
week. We will collect ways people 
want to celebrate our transformation. 
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TMA 
Values

Community
We strive to reflect our community 
at all levels of the organization, to 
treat our community as a partner 
in our programming and to serve 
our audiences broadly and  
intentionally through the  
highest quality art.
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Olivia Ciha 
Information Technology 
Help Desk Technician

Diversity
Diverse ideas emerge from a 
diverse team and engage diverse 
audiences. We create space for 
different voices and are accountable 
to listening, learning, and acting.

Staff from  
Collections and 
Conservation

60



Trust
We steward our collection in the public trust and must 
guard the confidence placed in us. We also trust each 
other and commit to empowering our teammates.
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Debra Ball 
Director, People & Talent

Staff from 
Protective Services

Innovation
We seek to innovate for our community 
and for our field. Museums need big 
solutions for 21st century problems, and 
we will not be afraid to take calculated 
risks or to leverage paradigm shifts.
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A word from  
TMA Docents
“The Toledo Museum of Art is the perfect 
blend of old and new.  Many of the 
works of art I enjoyed visiting 
as a child are still on display.  
And now, as a Docent,  
I love that there is always 
something new to see and 
learn about. This keeps my 
job as a Docent challenging.”

“What I enjoy most about my volunteer 
work at TMA is the feeling of 

community. When I tour groups,  
I am impressed by visitors who 

have memories of visiting the 
museum as a child, student, 

or adult. Their memories 
are woven into their 
identity as Toledoans.”

Helen Kirk 
2012 Docent Class

Colleen Barron 
2012 Docent Class
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“Being in the space—TMA is a beautiful 
building. Being with the art and the people 
who come to look at it, think about it 
and talk about what they see. Being with 
people (docents) who share that same thrill and 
meeting the curators, the expert enthusiasts.”

“TMA is more than a world-class collection of art. It is, equally 
importantly, people who are dedicated to making the Museum 
open to all.  This culture of openness extends throughout the 
organization and is most evident through the caring, thoughtful, 
and informed interactions that forward-facing staff 
have with Museum guests. Being greeted 
by staff members with a smile and 
a heartfelt “Good Morning” have 
always made me feel welcome  
at the museum.”

Ann Strickler
2012 Docent Class

Michael Coomes
2019 Docent Class

“What do I enjoy most about TMA? Simply stated 
… it’s the people. Collaborating with creative 

curious open-minded individuals based 
on our shared passion for the arts in an 
environment which is welcoming, respectful, 

positive, and inclusive. Spearheaded by a 
leadership team that actively promotes an 

environment of belonging—both within and outside 
the building; a team willing to challenge the status 
quo, enact change with grace and agility, and 
acknowledge the contributions of all persons 
that power the institution. Perfection!”

Mindy Dunn
2020 Docent Class
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“For me, it’s 
the people. 
That is why  
I have stayed; 
I enjoy the 
people.”

Lisa Keyes
Facilities Supervisor
TMA Employee Since 1987
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Honoring 
our first 
Conservator 
Emerita

Suzanne Hargrove
Conservator Emeritus
TMA Employee from 2003–23

TO
LED

O
 M

U
SEU

M
 O

F ART
68



PE
O

PL
E 

&
 C

U
LT

U
RE

69



In July of 2023, Suzanne Hargrove, 
Head of Conservation retired 
from the Toledo Museum of Art. 

Upon Suzanne’s departure, several 
colleagues gathered to honor 
Suzanne’s hard work and dedication  
to the museum field. Adam Levine 
noted that Suzanne was the Museum’s 
first Head of Conservation and went on 
to describe ways “Suzanne has built 
up that function and her team, creating 
a best-in-class operation while 
mentoring the next generation  
of conservation professionals.”

Suzanne shared:

“It's hard to believe 20 years went by so 
fast. During my tenure, I have had the 
expansive opportunity to learn and grow 
with the museum. So many changes 
have taken place since 2003, which 
was 4 museum directors ago! Much 
has happened in that time including 
my ability to focus on mentoring future 
conservators and developing the 
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conservation staff, including mentoring 
over 15 summer interns, 10 of whom are 
now practicing conservators. Being able 
to develop the conservation staff to a 
team of 4 has perhaps been one of my 
greatest achievements in ensuring TMA 
has a great staff in place to continue 
all the amazing work we do and to ease 
the transition for the new Director of 
Conservation. It has also been a privilege 
to care for the amazing artworks in the 
museum's collection both in performing 
treatments, collections care initiatives, 
and in working with a dedicated 
collections team.” 
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“It has been a pleasure 
to see and work with all 
of you with the common 
goal of making TMA a 
fantastic place to see and 
experience. I will remain 
in the Toledo area for 
the time being and look 
forward to seeing all the 
new activities in store 
for TMA so it is truly not 
goodbye but see you later!” 

We wish to congratulate Suzanne Hargrove on 
an outstanding career, and on the distinguished 
accomplishment of becoming the first 
conservator at TMA with emeritus status! ●
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Julie McMaster
Archivist
TMA Employee Since 1993
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Julie McMaster has graced the halls of TMA  
for 30 years. Julie’s story with TMA goes back  
to her childhood when she took Saturday classes. 
Julie later interned at the Museum as a graduate 
student, and eventually, returned for a good  
career opportunity.

“I love this institution. Over the 
years, I have had the opportunity 
to work with and for different 
departments. That variety has kept 
me challenged and constantly 
learning. But historical research 
married with an institution I love, 
makes for a job that is difficult to 
leave…. The Museum was kind and 
understanding through difficult 
moments and celebrated with  
me during joyous ones.” 
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“What has kept me here all these 
years has always been the incredible 
artwork collection that I fell in love 
with many years ago and the people 
I have had the pleasure of working 
with. My favorite thing about working 
here is I love being able to get up close 
and sit with all the artwork while we 
photograph them. Not only the on-view 
pieces, but also the numerous pieces 
that are normally in storage. I feel very 
lucky to be able to encounter them.”

Julia Hayes
Imaging Specialist
TMA Employee Since 2000

TO
LED

O
 M

U
SEU

M
 O

F ART
76



PE
O

PL
E 

&
 C

U
LT

U
RE

77



Maricarmen Westmark
Director of Food & Beverage
TMA Employee 2011–23,  
Culinaire Employee since 2023

“[TMA] created 
a culture of 
kindness and 
respect.”
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“When I reflect on my time at 
TMA, I think about the lasting 
relationships I have built 
with staff, Docents, teachers, 
and numerous community 
members. The collaboration 
and partnerships I have made 
through art connections 
in the TMA collection are 
meaningful, important, and 
inspiring change in a positive 
direction. As the Museum 
continues to grow and evolve, 
I know that my work directly 
affects our community, and 
the stories we tell through art 
truly impact others.” 

Grace Toth
Director of Learning and Interpretation
TMA Employee Since 2016
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Little Hands 
Creating: 

The Family 
Center in 
Action
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WRITTEN BY    REGINA JANKOWSKI & JENNIFER MCCARY

The Family Center at Toledo 
Museum of Art is indeed a 
remarkable and invaluable 

asset. Its unique role in the art 
museum community sets it apart as 
a haven for both art enthusiasts and 
newcomers alike. In a world where 
cultural institutions often focus solely 
on showcasing their collections, the 
Family Center stands out as a shining 
beacon of innovation and inclusivity.

TO
LED

O
 M

U
SEU

M
 O

F ART
84



PE
O

PL
E 

&
 C

U
LT

U
RE

85



The Family Center’s dedication to providing a 
space where visitors can not only appreciate 
renowned artworks but also engage in the 
creative process is truly exceptional. Few 
art museums offer such an immersive and 
interactive experience. The commitment of the 
Family Center team to continuously explore new 
and inventive ways to introduce families to the 
Toledo Museum of Art is commendable. Their 
efforts undoubtedly contribute to the Museum’s 
appeal and accessibility. Moreover, the Family 
Center plays a crucial role in recognizing the 
healing power of art. Research has consistently 
demonstrated the importance of visual arts 
in children’s development and early learning. 
It’s heartening to see that the Family Center 
serves, not only as a fun space to bring the 
family, but also as a sanctuary for families 
during difficult times, offering a safe space 
for them to create and explore together. Either 
way, the Family Center is a space for visitors to 
express themselves through art. The social and 
emotional benefits of artistic expression are 
evident, benefiting both adults and children.

One of the most heartwarming aspects of the 
Family Center’s work is its outreach to the 
community. By extending invitations to families 
who have never visited the Museum, the team 
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is opening doors to a world of creativity and 
wonder. The transformative impact of the Family 
Center is beautifully encapsulated in the story 
of a mother witnessing her daughter’s joy and 
self-expression within its walls. This anecdote 
exemplifies how the Family Center is not just 
a physical space but a nurturing environment 
where individuals of all backgrounds can thrive.

“Her eyes light up when she 
comes because this is a safe 
place where she can enjoy 
herself, and she expresses 
herself through art.”
Crucially, the Family Center’s commitment to 
inclusivity is reflected in its policy of free and 
open access for all, regardless of membership 
or prior art knowledge. This policy underscores 
the Museum’s dedication to its values: diversity, 
community, innovation, and trust. The Family 
Center is a space for building connections, 
fostering relationships, inviting the community 
to campus, delivering high-quality service, and 
creating a sense of belonging. These principles 
are at the heart of the institution’s mission and 
are brought to life in the Family Center.
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The magic of witnessing a child paint for the 
first time or observing a parent and child 
collaborating on an artwork is a testament to the 
enduring impact of the Family Center. Regina, 
with over 20 years of experience at TMA, 
has had the privilege of not only witnessing 
children grow up but now as adults, they bring 
their own children to experience the Family 
Center, introducing a whole new generation to 
the wonders of the Museum. Staff members 
like Amy Sweeney, who have dedicated 
over a decade to the Museum, continually 
witness visitors returning, transformed by their 
encounters with art. These heartfelt expressions 
of gratitude underscore the vital role that the 
Museum and its staff play in providing a respite 
from the everyday routine.

The Family Center is a shining example of 
why the people behind an institution are so 
critical to its cultural vitality. It epitomizes 
Toledo Museum of Art at its finest, showcasing 
its living collection and integrating art into 
the lives of people. The Family Center’s 
unwavering dedication to art, community, and 
inclusivity exemplifies the Museum’s enduring 
commitment to enriching lives through creativity 
and imagination. ●
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All Staff Meeting, July 2023
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20+ Years  
Employees of TMA
(DATA FROM DEC. 2023)

TMA EMPLOYEE SINCE

Vivian Fitzgerald  1981
Russ Curry 1985
Lisa Keyes 1987
Mary Gaynier 1988
Nancy Hasselkus 1989
Julie McMaster 1993
Karen Warren 1994
George Alexander 1997
Amanda Speer 1998
Heather Blankenship 1998
Hans Ruebel 1998
Kevin McGreevy 1999
Paula Reich 2000
Julia Hayes 2000
Regina Jankowski 2001
Alison Shepler 2002
Harriet Nearing 2002
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